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Army’s relevance to a JFC will be in part defined by our responsiveness

Responsiveness is dependent upon expeditionary capabilities

Many expeditionary capabilities are NETWORK dependent

“We're building an Army that is a versatile mix of tailorable and
organizations operating on a rotational basis ... to provide a sustained flow
of trained and ready forces for full sectrum oeratlon . and to hedge

against unexpected contingencies a tempo that is predlctable and
sustainable for our all-volunteer force. — Chief of Staff Army, 6 Apr 2010
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CSA Memorandum: LandWarNet — Global Network Enterprise Construct
Strategy Implementation, 2 March 2009
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THE CHIEF DF STAFF

UNITED STATES ARMY “Over the next three years, the Army will transform

LandWarNet to a centralized, more secure,
MEMORANDUM FOf SEE DISTRIBUTION operationalized, and sustainable network capable of

SUBJECT: LandWarlel — Glonal Network Enterprise Constru

1. We are transforming ko become a fundamentally differant A

supporting an expeditionary Army in this era of

axpaditionary forca capable of full-spectum operations. To sup persistent conflict.” — Chief of Staff, Army

fundamenially change and adapt our institutions, including Land
portion of the Globat Infermation Girid. Qwver the naxt three yoar®
LandWarlet to a centrallzed, mone secure, uperationalized, and sustairabls network
capablo of supparting an expeditionary Anmy ir this ara ot persistent confiict To lay the
foundation far further network expansion in the future, we will synchronize this
transfarmation with other Army activitiss including the Asmy Force Generation madel,
Basc Realignment and Closure, and Global Defense Posture Realignment. tn FY04, we
will set the foundation for the globeal network by achieving an initial operating capability of
a network servica canter {NSC) in Eurapa; expanding these NECs throughout all other
Theatsrs oy FY 11,

2. We will uss the Global Network Entarprise Canstruct (GNEG) as the network
erterprise strategy. The CIQEE will establish new procedures to operationalize Ihe
natwork 2nd improve the overall scounity of network services and capabiliies. We will
modify purchasing procedures to achieve belter efficiencies in the procu rement of our IT
systams, and we will pursue joint Interoperahility with our other Sarvice partnels as we
construct our Network enterprise.

3, In the end, all Army generating farea natworks will be managed by a single ccmmand
{Network Entemprise Technology Command [METECOM)) organizing Army information to
miake it globally accessible, usaful and secure for Soldicrs deployed anywhaers in the
world.

4. The establishment of the Amny global network enlerprise requires dramatic changas io
our currant processes and network operatens. Our corbat-seasoned forca is the bestin
the wotld, ard ransforming our network entenprise is central to & land forge capsbla of
corductng full-spectrum eperations in the 21et Cantury. Your support is assential for our
SUGCESS.

CCASEY, JA.

A Soldier’s Story

Ideal End-State
One Global Network

Universal File Storage
One Telephone Number

Standard Collaboration
Tool Set
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Universal E-Mail Address
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2y Operationalize LandWarNet to
LR enable global warfighting capability

® /" Realize Economies and Efficiencies
g o whlle |mprovmg Effectiveness

Dramatically improve Network
Defense posture
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Global Defense Network

Satellite
- Transport

Army Global Network
Operation & ,

Area Processing Center Security Center TeIeport/S P ,
Fixed Regional ’

Hub™Node

JTF = Joint Task
Force

ESB = Expeditionary

Signal Brlgade

Network Operatlon
& Security Center

Installation Processing
Node (IPN)

Logical Extension
of Area Processing
Center (APC)

Reset (Phases 0-1) <> Transition <> Deploy (Phases 2-5)

| Always Accessible by the Soldier
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Demonstrate Operational Capabilities

= Early collaboration. Maintain continuous
access to data resources across space & time
utilizing a single, persistent tactical identity

= Fight upon arrival. Rapidly deploy to an
austere environment, fight upon arrival, seize &
maintain the initiative without loss of operational
tempo or situational awareness

= Enterprise Battle Command. Command &
control widely-dispersed forces through NSC-

provisioned warfighting services

»Deploy a BCT-sized unit Iever'aging the range of global network
enterprise capabilities through all phases of its deployment in FY11

» Deploy all BCT-sized units relying on the range of global network

enterprise capabilities through all operational phases NLT FY12
— GEN George Casey, Chief of Staff Army
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g}bhshlﬂg Enterprise 'To Be' Architecture

Bl 1

What We Have Done| wmmw  comommennon

* Tactical Network
Architecture

° Cemmon Operaﬂng At Posuc:.mp/staiton :
Environment Architecture | | |-
(Draft) j M ":.'::.“':.::., ~

- Area Processing Center
Architecture

Deployed Tac}\
: ' Network
i

« “To-Be” Architecture
available at:

| http://ciog6.army.mil/ToBeArchitecture.aspx I
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http://ciog6.army.mil/ToBeArchitecture.aspx

At Home/TDY - Glﬁc:faa_l’[)ff‘ej‘ff_"_@?ﬁ"f{“ - »ﬂ»ﬁ\:ﬁ:ﬁn Wh at We are DO I N g

« Commoin Operating
\ .:'f’-‘;: seployed Tacm\ Enwmnmeﬂt
Architecture (Final)

. Installation
(Post/Camp/Station)
Architecture

* Information Assurance
Architecture

- Geo-spatial Architecture

|Army Network Enterprise Alignment for POM 13-17'
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All systems riding a common, interoperable EolP Backbone
| establishing a ‘plug & play’ environment
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Enterprise
Exch E-Mail

0 HQDA  Spp 11

Enterprise Service Desk

i Oct ‘:

Interim FOC f/IEnt Exch E-Mai

2Q11 ; 3Q12

APC/Data Center Consolidation

B e e S

3013 1015

>
2009 2010 2011 2012 2013 2014 2015 2016 2017

Fiscal Year | A =10C @ =Interim Y& =FOC
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A4A Challenge — 1 March-15 May

APPS FOR
THE ARMY

“Web & Mobile CEs |

Enterprise [ sud| I Tactical
server 1 _s —
Platform AT Common Operating ﬂw'
P ﬂ Environment Ciomt

= Access to mobile development
(iPhone, Android, BB)

= Sponsored pilot supporting
PM, BC next tactical server
capability — Tactical Server
CE, SDK, Documentation

Streamlined Process

2 e 'e- ':'o’ei -z l:ﬂ:’eﬂeYeV

* 141 Soldiers & Army civilians registered
« 53 web and mobile app submitted
« 25 apps passed certification & testing

V. .
Test & Certification |

Inception Construction Transition Support

= Assessed Inception Phase;
surfaced PAO, OPSEC, Legal
issues and info gaps

= |nvestigated CoN issues

= Sponsored pilot to evaluate
Interface-Based Testing

g Army App Sto e__'

Beginning Nov — Quarterly Windows for App Submission

Amerrca'sArmy =t he Strengtirofthe-Nato

Download Apps
from DoD

Storefront
https://storefront.mil/army/
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= | everaged DoD to stand-up
Army Storefront for winners

= Established initial marketplace
capabilities; exercised user
feedback (ratings)

= Sponsored pilot study on
monetization models



http://storefront.mil/army/

e

= |dentify Gaps via » Test Requirement = Marketplace social

FORSCOM /ARCIC Validation environment ratings/metrics used to
Problem Statements » Engage potential sites determine winners
»Use Social Network to (e.g. Challenge.gov) = Test potential vehicles (e.g.
Validate and Refine to launch A4A — Industry Apps.gov) to evaluate
*Provide COE/CE standard | =Exercise Marketplace monetization
configurations in staging Automated Workflow to »Move closer to formalize a
environment manage est. 500 entrants new SW environment

NOTE: Pre-Decisional — Under Development

_ ) | ) J




Conclusions

@ Army CONUS Based Strategy
..transforming to an Expeditionary Army

..connect Users with Apps & Data at all locatlons '

@ Enterprise Initiatives
..achieving efficiencies & information sharing

@ Shared Situational Awareness
..Bottom Line for the Joint Warfighter

2010-10-25T18:30:00Z America's Army — The Strength of the Nation


http://www4.army.mil/OCPA/uploads/large/2006/CSA-2006-08-03-104319.jpg

b

\
1@ Jefl Serecnseon

Chief Information Officer/G-6, HQDA

i

AMERICA’S ARMY: THE STRENGTH OF THE NATION
ARMY STRONG




