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DISCLAIMER  

The use of trade names in this document does not constitute an official endorsement or 

approval of the use of such commercial hardware or software. Do not cite this document for 

the purpose of advertisement. 

 

CHANGES 

Refer requests for all changes that affect this document to: Architecture, Operations, 

Networks and Space (SAIS-AON), CIO/G-6, ATTN: Mr. Edwin Payne, 107 Army Pentagon, 

Washington, DC  20310-0107.  
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Introduction  

Building on the momentum and network-related efforts of fiscal year (FY) 2014, CIO/G-6 is 

leading near-term activities in FY 2015-2016 to continue modernization necessary to support 

Army strategy and missions. The ANCP ï Implementation Guidance, Near-Term captures the 

major activities within the FY 15-16 timeframe and sets conditions for the ANCP ï 

Implementation Guidance, Mid-Term.  

Army Network Campaign Plan (ANCP) Construct  

The ANCP is comprised of three documents: the Army Network Campaign Plan, the ANCP ï 

Implementation Guidance, Near-Term and the ANCP ï Implementation Guidance, Mid-Term. 

These documents are intended to impact planning activities across the Army. The table below 

describes the purpose of each document and the associated timeframes. 

 

ANCP Document Purpose Timeframe 
Army Network Campaign Plan 

(ANCP) 
¶ Links with relevant Army and DoD 

strategies. 

¶ Describes network-related end 

states at a high level and outlines 

Lines of Effort (LOEs).  

2020 and Beyond 

ANCP ï Implementation Guidance, 

Near-Term 
¶ Describes execution activities 

within a two-year timeframe. 

¶ Reflects acquisition, resource and 

Army mission reality. 

¶ Guides the design and development 

of the next Network Capability Set. 

2015-2016  

ANCP ï Implementation Guidance, 

Mid-Term  
¶ Focuses on network capabilities. 

¶ Designed to impact resource 

planning within Program Objective 

Memorandum venues. 

2017-2021  

 

ANCP Near-Term  Construct  

The ANCP ï Implementation Guidance, Near-Term is a living document, developed on an 

annual basis to reflect the realities of Army mission obligations, acquisition planning and 

resourcing. Aligned with the Army Network Campaign Plan, it provides the framework for 

network capability packages, which will be reflected in an annual Institutional Network 

Modernization Execution Order, and detailed information on execution-level activities. 

 

The ANCP ï Implementation Guidance, Near-Term is developed by the Army Enterprise 

Network (AEN) domains (Network Capacity, Enterprise Services and Network Operations and 

Security) in coordination with multiple communities of practice, including functional experts, 

Table 1: ANCP Construct 
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mission area representatives, information technology (IT) strategic planners, resource planners 

and managers, and acquisition experts. The AEN domains conduct cross-cutting analysis, 

utilizing multiple data sources that include: Army strategic guidance, senior leader goals and 

objectives, current Army mission obligations, the status of Enterprise Information Environment 

Mission Area IT investments, acquisition plans and resourcing plans. Near- to mid-term 

activities, supported through IT investments, will be aligned, managed and tracked through five 

Lines of Effort.  

 

Described below in Figure 1, LOEs link tasks, effects and conditions to the strategic vision and 

end state, and will help define how individual actions contribute and combine to achieve the 

outcomes desired in 2020 and beyond. The LOEs depicted below and described in the Army 

Network Campaign Plan are the current set of priorities for the near and mid terms. New LOEs 

will emerge based on the progress achieved in the execution of the near- and mid-term 

implementation guidance.  

 

The goals of the Lines of Effort are outlined below.  

 

LOE 1 ï Optimize the Signal force to synchronize delivery of future force capabilities; and 

ensure effective operation and defense of a single end-to-end network by continually assessing 

and shaping doctrine, force structure, and equipping and training concepts across both the 

operating and generating forces.  

 

LOE 2 ï Optimize Defensive Cyber Operations and Department of Defense Information 

Network (DoDIN) Operations by continually assessing and shaping cybersecurity strategy, 

policy, doctrine and resourcing to enhance the security of the network and information 

environment.  

 

LOE 3 ï Lead and integrate Army strategy, policy and resourcing to deliver a robust and secure 

transport and computing infrastructure that will enable assured warfighting and business 

operations.  

 

LOE 4 ï Provide a consistent, end-to-end user experience by developing strategy, policy, 

resources and change management for the transition of IT services from local implementations to 

enterprise capabilities.  

 

LOE 5 ï Optimize end-to-end network operations by leading the development of data and 

resource strategies and policies, and an integrated architecture to establish common processes 

and standards, and simplify and standardize network operations capabilities in support of and 

integrated with DoDIN Operations. 
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Figure 1: ANCP Operating Construct 

 

The initiatives being executed during FY 2015-2016 enable network advancements to support 

future mission operations and bring the enterprise to the Soldier. Activities are occurring through 

programs of record and other initiatives to ensure that the institutional network infrastructure is 

proactively modernized to seamlessly integrate with operational capability set efforts (OCS). 

Near-term efforts focus on transitioning Army users from disjointed systems to an enhanced, 

centralized service through the implementation of unified capabilities (UC) and the Common 

Operating Environment (COE). These changes will return tangible benefits to the user as the 

Army increases bandwidth, improves security and deploys enterprise services. 

FY 15-16 Activities 

AEN domains assess, plan and orchestrate investments within their respective portfolios. The 

Network Capacity Domain (NCD) portfolio encompasses network and computing infrastructure; 

the Enterprise Services Domain (ESD) portfolio encompasses enterprise-level services across the 

Army network; and the Network Operations and Security Domain (NSD) portfolio encompasses 

cybersecurity and network operations, as depicted in Figure 2. Activities, logically grouped as 

primary and supporting efforts, span the three AEN domains from an IT investment planning and 

management perspective and are guided through implementation by the LOEs.  
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Figure 2:  Army IT Portfolio Management Construct  

The AEN domain efforts retain complex relationships, which are critical to reaching desired end 

states in the near-term timeframe to provide the necessary alignment to allow the network to 

eventually achieve end states in the mid and long term. Primary efforts are critical to enabling 

the network to achieve either end states in the near term or to set conditions for modernization in 

follow-on years, e.g., FY 17-21. While still important, supporting efforts enable primary efforts, 

bolster planned initiatives or deliver forecasted efficiencies. Primary and supporting efforts may 

occur only within a specific AEN domain or, due to interdependencies, may span multiple AEN 

domains to achieve a common goal and benefit the network. Details associated with individual 

activities are covered in depth in Appendices 1 through 3 and are summarized below.  

FY 15-16 Primary Efforts  

The subsections below describe network activities, responsible supporting domains and expected 

benefits for the following primary efforts:  

¶ Common Operating Environment (COE) 

¶ Unified Capabilities (UC) 

¶ Operational Component Modernization  

¶ Infrastructure Modernization & Network Consolidation 

¶ Cyber Attack Surface Reduction 

¶ Structure Authorized Hosting Environments  

¶ Organize and Advance Mobility 

¶ Information Security Continuous Monitoring 

¶ Enhance Cyber Situational Awareness by Leveraging Big Data Analytics 

¶ Refining the Role of Cyber Workforce   

Common Operating Environment  

The COE is an approved set of computing technologies and standards that enable secure and 

interoperable applications to be rapidly developed and executed across a variety of computing 

environments. Computing environments (CEs) are logical groupings of systems with similar 

characteristics used to organize the COE (data center/cloud/generating force, command post, 

mounted, mobile/handheld, sensor, and real-time/safety critical/embedded). A CE comprises the 


